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Administrative Overview of the CHART Project

Overall Administration

Mid-January the annual Coordination Meeting in Taunton
« This reviews the past course

« Plans for the next course

« Drafts the IHO Circular Letter inviting participation

Mid-April the second annual Coordination Meeting in Monaco

« The selection panel meets to select the next seven students
against strict criteria

« Drafts another IHO Circular Letter advising the IHO
membership of the results of the
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UKHO Administration

Melanie Davis (UKHO Training Team Administrator)
« Joining instructions

« Informing students of flights, accommodation

» Visa and security arrangements

The UKHO Training Team

« Meets the students at London Heathrow

* Provides daily transport

« Welcome skittles match and buffet (to meet the UKHO staff)
e Cultural trips into the West Country every other weekend

» Hotel provides cooking & washing facilities

« Classroom and Field trips
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Classroom and Field trips - 2010 course

ittt

Field trips
Bristol Port Authority

Maritime Coastguard Agency

Devonport Naval Base

HMS Edinburgh, Portsmouth Naval Base
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UKHO Administration

« |IHO Motivational visit and dinner

» Religious/faith requirements met

« Arrangements made for dental and medical care if required
« Transport back to London Heathrow

« Duty of care throughout (Georgia example)
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FUTURE OF THE CHART PROJECT

UKHO is honoured to be the training provider of choice
for this prestigious project

ICBM (me!) has been involved since the project was first
discussed between the Japan Hydrographic &
Oceanographic Department (JHOD) and UKHO in 2007
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FUTURE OF THE CHART PROJECT

2009 — 2013 (five years)

« IHO/JHA/UKHO Japan Capacity Building Project

2014 — 2016 (three years)

 |HO-NF CHART Project

Bearing in mind the 4 to 1 demand for this training
the UKHO would like to see the programme
extended for another three years
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Thank you
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